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STRONG SCHOOLS
START WITH ME!

MEETING NOTICE

School Date Time Location

Brown Middle School | February 5:30 pm Brown Middle
10, 2020 School: Media
Center

Notice Prepared By: Tiauna Crooms Date Posted: January 24", 2020

Meeting Agenda

(Agenda may be amended)

This meeting will allow for Public Comment

Public Comments (2 minutes)
Action Items
A Roll call
i. All present except for Brooklyn Smith
ii. Quorum present
Approval of Agenda
i. Motion to approve Ms. Lee
ii. Second by Ms. Leverette
Approval of Previous Minutes
i. Motion to approve Ms. Lee
ii. Second by Ms. Leverette
Discussion Items
A Strategic Plan Review
i. Principal asked members to rank priorities on strategic plan. Members
ranked hiring quality staff, school culture and closing achievement gap as
high priorities.
Ms. Leverette shared that special education operations and evaluations
(students) may be changing.
Motion to accept updates for strategic plan
A. Motion by Ms. Lee
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B. Second by Mr. Anderson
iv. Ms. Crooms led the team through a discussion on the FY2021 School
Allocations and presented a preliminary budget.

IV.  Action Item

A. Working Session/ Strategic Plan SWOT Analysis

B. Identify & Update FY20 Priorities for Strategic Plan
V. Information Items
VL. Announcements

A. Power Up Summer Program Update attachment provided

B. Legacy Walk April 3" for Centennial Class; Legacy Class Proposal Handout
VIl.  Adjournment

A. Motion to adjourn by Mr. Anderson

B. Ms. Bivins second. Meeting adjourned at 6:45pm
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